
 

 

  

 

 

Sustainable procurement is a process whereby organizations meet their needs for goods, services, works, and utilities in a way that achieves 

value for money on a life-cycle basis while addressing equity principles for sustainable development, therefore benefiting societies and the 

environment across time and geographies. 

For promoting environmental stewardship and demonstrate our commitment toward sustainability, we have implemented a sustainable 

procurement policy in our construction and hospitality business to reduce the environmental impact of our purchases. It involves making 

conscious and informed decisions about the sourcing of materials, products, and services that have a reduced environmental footprint, 

minimize waste, and ensure social responsibility throughout the supply chain. 

We have implemented a dual approach to sustainable procurement to evaluate the ESG credentials of suppliers: 

• Product-based: Based on product category (such as paper products, cleaning supplies, F&B, recycled materials, energy-

efficient equipment) to analyse the impact of a specific product or range (including construction materials) for marketing 

and strategic purposes  

• Supplier-based: Based on supplier business, business practices on labour health and safety, working conditions and environmental 

standards, supplier performance and initiatives towards sustainability taken 

As a part of quarterly meetings with all stakeholders for ISO:14001, initiatives against the progress will be tracked and monitored for 

ensuring implementation of sustainable procurement practices through our supply chain. 

 

We have implemented a Supplier Code of Conduct which is binding on all our suppliers. The Supplier Code of Conduct covers aspects on 

environmental standards which is extended to the entire supply chain. As a part of our supplier pre-qualification assessments and our 

periodic supplier risk assessments and audits, we cover the elements on sustainable procurement initiatives by the suppliers, animal 

welfare standards, obtaining relevant quality certificates, and other sustainability initiatives taken by the suppliers. 

 

We have initiated several measures of sustainable procurement by purchase of environment-friendly products thereby minimizing the 

impact on environment. Some can be illustrated as follows: 

 

 

 

 

 

 

Sustainable Procurement Policy 

SUSTAINABLE PROCUREMENT 

Supplier Evaluation 

Measures of Sustainable Procurement 

Implementation of plant-based 

packaged drinking water bottles in 

gym and other public areas to reduce the consumption 

of plastic bottles. These bottles are 100% compostable 

and bio-degradable, renewable, and recyclable which 

biodegrades in 80 days. Our vendor shall collect these 

bottles as per agreed timelines for recycling and re-use 

purpose. This aids in substantial reduction in the use of 

plastic bottles. 

Use of sustainable and recyclable 

toiletries in guestrooms such as bamboo-based 

dental kits, combs, etc. to reduce the use of plastic 

items and reduce plastic waste generated. These items 

are reusable and contribute to the objective of prudent 

purchasing – long-lasting and/ or material efficient 

items 

 



 

 

  

Procurement of green cleaning 

supplies such as surface cleaners which are 

certified with sustainability standards 

 

 

Procurement of sustainable seafood 

from suppliers certified to the Marine 

Stewardship Council with ecolabel on certified 

products 

  

Purchase of high-energy efficient 

appliances to reduce energy consumption and 

use sustainable appliances in our day-to-day activities 



 

 

 

 

In Dubai, FIVE sources vegetables locally through Barakat and its farm partners Veggie Tech and Themar Al Emarat. These smart 

agricultural developments promote biodiversity by using bees to naturally pollinate their plants within the semi-open greenhouses, 

while also reducing the carbon footprint of sourcing produce to the UAE. 

   In-grown mushrooms at local farms          FIVE team visiting local farms 

 

Local produce in UAE 

 

Sustainable material submittal for 

different categories of construction materials such 

as electro-chlorination units, grease interceptors, CCU, 

DX systems, Ecology units, chillers, and hot water 

systems 

 

 
 

  

Local produce 



Whether sourcing local truffles, butchery, or herbs in Zurich to utilizing Balfego-certified Blue Fin Tuna, Kagoshima Japanese 

Beef, or ISO 22000 farm certified mushrooms, FIVE continues to promote biodiversity through sustainable procurement 

practices.  

 

 

 

 

We perform yearly audits for our key suppliers to assess the supplier performance, business and obtain information on the business’s 

performance and objectives on health, safety, working conditions and environmental standards. In 2023, we performed on-site audits for 

35+ suppliers across all our properties in Dubai and Zurich and provided them a report for addressing non-compliances/ good-to-have 

best industry practices in our advent to sustainability. 

Refer to the ‘Management Report’ for coverage of suppliers, risk assessment and outcome of supplier audits. 

 

 

In co-ordination with the Purchasing Team, we prepared action plans, targets to continue our effort in sustainable procurement across all 

major sectors of procurement in our business.  

Sub-Objectives Target Action Plans 
Responsible 

Person 
Frequency 

Sustainable Procurement         

Reduce the carbon-footprint 
in the supply chain 

Assess and reduce the 
carbon-footprint in the 
supply chain by 2025 

Conduct a Scope 3 materiality assessment to 
identify the main sources of emissions within the 
procurement value chain 

Director of 
Sustainability, 
Director of 
Engineering 

Annually 

Prioritize suppliers who have committed to 
reducing their emissions and/or have 
demonstrated sustainable transportation 
measures as a part of the pre-qualification 
assessment process 

Purchasing 
Manager  

As and 
when 

Conduct a yearly management review meeting to 
analyse supplier audit scores on sustainability and 
performance against the targets 

Director of 
Sustainability, 

Purchasing 
Manager  

Annually 

Improve supplier 
performance 

Improve supplier 
performance from the 
quality and 
sustainability aspects 

Perform supplier due-diligence and audits to 
identify the impact of the suppliers within the 
supply chain, (high-value suppliers - 80% of 
purchases)  

Purchasing 
Manager, 

Purchasing 
Executives 

Annually 

Following the yearly management review, engage 
with the suppliers to provide the industry best 
practices for improving sustainability 

Purchasing 
Manager, 

Purchasing 
Executives 

Annually 

Reducing use of plastics  
Eliminate major single-
use plastics by 2025 

Reduction in Single use plastic for Amenities by use 
of items - Pens / Straws/ Bath & Dental Kit / 
Bottles / Coffee Capsules/ Milk Pods 

Purchasing 
Manager, 

Purchasing 
Executives 

Quarterly 

Supplier Audits 

Action Plans and Targets 

 



Implementation of reusable water bottles and refill 
stations at the other hotel properties and head 
office  

Purchasing 
Manager, 

Purchasing 
Executives 

As and 
when 

Supporting sustainable 
sourcing of animals 

100% of animal 
products sourced 
should be sustainable in 
line with the standards 
defined in the FIVE's 
Animal Welfare policy 

FIVE to create a list of approved category-wise 
certifications and require suppliers to satisfy at 
least one per category for all poultry, seafood 
suppliers from authorized agencies showcasing 
sustainable procurement (Eg. MSC, ASC, etc.) 

Director of 
Sustainability, 

Purchasing 
Manager  

As and 
when 

Greening the supply chain 

Perform pre-
qualification 
assessments for all 
100% of the vendors on 
sustainability standards 

Perform supplier pre-qualification assessment for 
all new suppliers and obtain relevant evidence 
from suppliers as per the policy 

Purchasing 
Manager, 

Purchasing 
Executives 

As and 
when 

Improve sustainable 
sourcing practices  
 - Increase local 
sourcing  
 - Sourcing sustainable 
packaging 

• Assess and quantify inventory of food products 
to identify regional produce (UAE, GCC outside 
UAE)  

• Sourcing packaging materials that are 
compostable or recyclable through collaboration 
with suppliers 

• Initiate vendor engagement with 
 - Fruit & Veg Category for case and outer 
packaging 
 - Beverages Category for outer shrink-wrap 
packaging 
 - Stationery Category focus on recycled paper 
for all formats 

Obtain certifications for purchase of wood-based 
materials 

Purchasing 
Manager, 

Purchasing 
Executives 

As and 
when 

Reducing impact on 
biodiversity 

Intelligent sourcing of 
biodiversity-friendly 
resources for all 
operations  
 
(Source: AFRY 
Biodiversity Report for 
FIVE) 

• Source certified organic products for bars and 
restaurants and consider recommendations of 
the TRAFFIC programme 

• Source organic/sustainably produced fertilizers, 
herbicides, and chemicals for 
cleaning/maintenance 

• Source natural and cultural products for guest 
rooms, public areas, gifts, and souvenir shop, 
consider sustainably certified products (i.e., 
Forest Stewardship Council) 

Purchasing 
Manager, 

Purchasing 
Executives 

As and 
when 

 

 

All purchasing team members must be aware of the process of performing pre-qualification assessments and supplier audits to assess the 

performance of the suppliers which should be aligned with our Sustainable Procurement Policy and our Supplier Code of Conduct. 

All team members are trained quarterly on the parameters of the Supplier Code of Conduct covering the key standards and criteria which 

need to be ensured before onboarding the suppliers. These trainings are done by the Purchasing Manager as a part of the daily morning 

meetings held with the team. 

Refer to the Code of Conduct and training attendance data of the Purchasing team members. 

 

 

 

 

 

 

 

 

Training programs and Awareness  



 


