
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

BOARD EVALUATION POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

Approved by the Board, Jan 2023 



 
 
 

TABLE OF CONTENTS 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

1. DEFINITIONS 
 

 

Term Definition 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

2. INTERNAL REFERENCE DOCUMENTS 
 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

3. PREFACE 
 

 
 
 
 
 



 
 
 

 

 

 

4. PURPOSE 
 

 

 

5. SCOPE 
 








6. GOVERNANCE 
 

 

 

 

7. ROLES AND RESPONSIBILITIES 

Board 
 

 
 
 
 
 



 
 
 




















Nomination and Remuneration Committee 
 

 

Senior Independent Director 
 

 

 

8. BOARD AND BOARD COMMITTEE PERFORMANCE EVALUATION 

8.1. Evaluation Technique 
 

 

 

 

8.2. Compilation of Self-assessment results 
 

 
 
 
 
 
 



 
 
 

8.3. Presenting findings to the Board 
 

 

9. DIRECTOR PERFORMANCE EVALUATION 

9.1. Evaluation Technique 
 

 

 

9.2. Compilation of results 
 

 

9.3. Presenting findings to the Board 
 

 

10. DISCLOSURE 
 

 

11. FOLLOW-UP ACTIVITY 
 
























12. ANNEXURE 
 

 

  

 
 

 

 
 

 

 

 
Annexure 1_Board 

Evaluation Questionn Back 

 
 

 

 
 

 

 

 
Board Evaluation 

Model Template.xlsx Back 

 
 

 

 
 

 

 

 
Annexure 3_Board 

Committee Evaluation Back 

 
 

 

 
 

 

 

 
Board Committee 

Evaluation Model Tem Back 

 
 

 

 
 

 

 

 
Annexure 5_Executive 

Directors Evaluation Q 
Back

 

 
 

 

 
 

 

 

 
Executive Director's 

Evaluation Model Tem Back 

 
 

 

 

 

 

 
Annexure 

7_Non-executive Dire Back 

 
 

 

 

 

 

 
Non-executive 

Director's Evaluation Back 

 
 
 
 
 
 
 
 
 
 
 
 

 


	TABLE OF CONTENTS
	2. INTERNAL REFERENCE DOCUMENTS
	4. PURPOSE
	6. GOVERNANCE
	8. BOARD AND BOARD COMMITTEE PERFORMANCE EVALUATION
	9. DIRECTOR PERFORMANCE EVALUATION
	10. DISCLOSURE
	12. ANNEXURE

